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I  worried 

 

Change can be 

inconvenient 
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The workforce is 

melting 

 

The flow of talent is 

accelerating 
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Solid: hierarchy and 

structure without 

movement 

 

Classic org layers 
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Liquid: Momentum 

and movement but still 

bonded 

 

Traditional & 

contingent 
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Gas: Holocracy & Gig 

Marketplaces 
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Churn is increasing 

 

Millenials expect  

movement and 

progression 

 

2 years is good at the 

best tech firms? 
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What do we think if 

someone has stayed 

anywhere for more 

than 2 years? 

 

What do millennials 

think if they stay 

anywhere for more 

than 2 years? 
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It started with 

outsourcing and 

contingent/temp labor 

experiments 
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Tech enabled 

marketplaces will 

accelerate talent 

liquidity even faster 

 

Organizations and 

Talent want a more 

fluid exchange 
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What will HR do if only 

30% of the core 

workforce is a solid  
a d 70% is a fluid ? 
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Traditional workforce 

vs. fluid on demand 

ride sharing 

 

Fight status quo 

 

Or seek a more 

efficient way to 

matching needs 
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Marketplace disruption 

 

Near real time 

exchange platform 

 

Value 

 

Feedback drives 

improvement 
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Myopic obsession 

 

I  worried we re 
optimizing for a past 

that wo t exist i  the 
near future 
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Can we reframe? 

 

What needs to 

change? 
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Acquisition: 

 

Direct2Manager 

connection with talent 

marketplaces 

 

Vs 

 

Source, screen & hire 
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Management: 

 

Continuous alignment 

 

Vs 

 

Cycle mindset & 

limited access 
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Development: 

 

Fluid workforce 

management skills 

 

Vs 

 

Storming & forming - 

no more norming 
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Ops: 

 

The Central Nervous 

System 

 

Vs 

 

Disparate Apps 



@DisruptHR_SFO 

The workforce is 

melting 

 

We can be the central 

nervous system of the 

future 

 

Lead. Follow. 

Get out of the Way?  
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