
You say you want a
REVOLUTION?

Shannon Lucas

@DisruptHR_SFO

Cisco Hyper Innovation 
Living Labs (CHILL)

sglucas



REVOLUTION?
YOU SAY YOU WANT A



EXECS

FINANCE

SALES

PRODUCT

MARKETING

OPERATIONS

IT



REVOLUTIONS
DON’T HAPPEN IN ISOLATION



SYSTEM CHANGE
YOU NEED THE SYSTEM 

IN THE ROOM



INNOVATION IS

PERSONAL



EXECS

DOERS

THINKERS



BUILDERS

STARTUPS
CUSTOMERS

END USERS

DOERS

THINKERS

EXECS



ACTIVATE



ACTIVATE

DISCOVER





DISCOVER

ACTIVATE

INSPIRE



INSPIRE

DISCOVER

ACTIVATE

CREATE



OWN
CREATE

INSPIRE

DISCOVER

ACTIVATE



NETWORK



ONCE UPON A TIME

CYA



TODAY

org
trans-

formation



FUTURE
build open 
innovation 
structures 



INNOVATION ECOSYSTEMS 
NEED CO-PILOTS



HR
powers

PEOPLE
who power

INNOVATION



REVOLUTION?
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Thank you!
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