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My other role...
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C-suite/Key Leader
Collaborations

726 Speakers,
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Disruption.. Is everywhere
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The Inbreeding of Charles II of Spain
(1661-1700)
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You already speak the
language... so take
charge

Value Proposition
Capitalization

EBITA

Board dynamics

In depth knowledge of markets
Customer pains

PE ratio

Liquidity
Etc..



The old model is long gone...

“Keep up the good work, whatever it is, whoever you are.”
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STEP 1.

Move beyond yesterday’s strategic planning
approach



Keeping an
empty chair
so0 the

customeris
always in the
room




Step 2.
Re-visit your
Organization’s
Vision and
Purpose




You have the '
ear of the CEO
already...”?
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Step 3.
Enlightened
"~ cross & vertical
functional
representation
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Will the “No” people
cause the YES

visionaries to lose
their ?




Step 4.
Big Data
just ok..but,

Small Data
leads to
BIG |Ideas!







Step 5 — Get Moving ... on the
right things



Best Player Focus or Exit
Interview?
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vorkforce—
quarterly!



Thank you!

- @DisruptHR SFO



