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Disruption..	Is	everywhere



Concerns	
Man!



Can	you	stay	
ahead	your	
workforce	&	
customers?



Is	your	
strategy	
based	on…
Will	In-Breed	
ideas	really	
power	your	next	
successful	
moves?





You	already	speak	the	
language…	so	take	
charge

•Value	Proposition

•Capitalization

•EBITA

•Board	dynamics

•In	depth	knowledge	of	markets

•Customer	pains

•PE	ratio

•Liquidity	

Etc..



The	old	model	is	long	gone…



STEP	1.	

Move	beyond	yesterday’s	strategic	planning
approach





Step 2. 
Re-visit your   
Organization’s
Vision and 
Purpose



You	have	the	
ear	of	the	CEO	
already…?



Step	3.	
Enlightened		

cross	&	vertical		
functional	

representation



Will	the	“No”	people				
cause	the	YES	

visionaries	to	lose	
their	high?



Step 4.
Big Data 

just ok..but,

Small Data 
leads to 

BIG Ideas!



Every	shoe	on	
the	rack	…or	the	
one	that	fits	your	

customer	or	
employee?



Step	5	– Get	Moving	…	on	the	
right	things	



Best	Player	Focus	or	Exit	
Interview?



Become	the	
Company	CSO!
(Chief	“Sage”		
Officer

Leads	strategic	looks	
at	the	company	&	
workforce–
quarterly!
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Thank you!


