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Organizations Need To Digitally Reinvent Themselves
Its not a choice is a reality

#disruption
The digital disruptions has 
already happened, you are 
either the disruptor or disrupted. 
Either way, let’s chat about it.
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Organizational change is the 

#1 challenge
to overcome digital reinvention. 

Get ready to disrupt by transforming your talent

70% of change programs 
fail to achieve their goals, largely 
due to employee resistance and 
lack of management support
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Anticipate and prepare for the jobs and skills of the future

Where to begin? 
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Assessments are 

2X more likely
to provide hiring managers 
with insights into whether 
candidates are good 
cultural fits for jobs

Evaluating talent in unchartered territories
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Your People drive the digital transformation agenda

71% of employees 
Indicated they would join an 
organization for better 
career development 
opportunities
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Organizations say they won’t 
rehire 39% of their recent hires*

Get Smart About Talent Acquisition

We must and can do better!

80% of voluntary exits are due 
to bad hires*

*HBR
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“Companies that implement 
true business-oriented talent 
analytics can double their 
engagement, improve revenue, 
and dramatically increase 
almost every business 
measure by making better 
people decisions.”

People Analytics are no longer a nice to have
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The Path to Talent Transformation

Know the jobs and skills of the future

Accurately assess and evaluate fit

Listen to the voices of your employees

Help employees grow skills and careers

Build smarter hiring platforms

Make data driven decisions
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Standardization Era

Re-engineering Big Data & Analytics

Outsourcing

Cognitive Era 
Culture

Cognitive

Co-creation

Personalized

The	Cognitive	Approach	To	Talent	Transformation	



What	is	cognitive	computing?

1
1

They can reason, grasp 
underlying concepts, form 
hypotheses, and infer	and	

extract	ideas.

Cognitive systems 
understand imagery, 
language and other 

unstructured data like	humans	
do.

With each data point, 
interaction and outcome, they 

develop and sharpen 
expertise, so they	never	stop	

learning.

With abilities to see, 
talk and hear, cognitive 

systems interact	with	
humans	in	a	natural	way.	

REASONUNDERSTAND LEARN INTERACT



How	does	Cognitive	technology	help	the	Transformation?

Know the jobs and 
skills of the future

Accurately assess and 
evaluate fit

Build smarter hiring 
platforms
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46%
of HR execs 

believe cognitive 
technology will 
transform their 

talent acquisition 
capability1

Source: IBM Institute for Business Value Cognitive Computing Study, 2016

Use Case #1: Cognitive capabilities can transform talent 
acquisition through intelligent recruiting

42%
believe cognitive 
will bring 
substantial 
operational 
efficiencies to 
Talent Acquisition



Source: IBM Institute for Business Value Cognitive Computing Study, 2016

Use Case #2: Cognitive services can fortify existing talent with 
personalized learning and career development

40% 
believe 
cognitive 
technology is 
well suited to 
address the 
digital skill gap

48% 
of HR execs 

report 
employee skill 
issues due to 

the digital 
transformation1



Source: IBM Institute for Business Value Cognitive Computing Study, 2016

Use Case #3: In the HR back office, cognitive computing simplifies 
and speeds up complex processes

39% 
report that HR 
processes are 
overly complex 
and will benefit 
from cognitive

49% 
of HR leaders 

believe 
cognitive will 

transform their 
payroll and 

benefits 
administration1



Cognitive systems give answers to more difficult or 
strategic questions by augmenting decision making

I believe 
that…

What 
happened?

Why? What
could 

happen?

What do 
I do first?



Wrap	up	– Talent	Transformation	is	essential	
Cognitive	technology	makes	it	achievable

Listen to the voices of 
your employees

Help employees grow 
skills and careers

Know the jobs and 
skills of the future

Accurately assess and 
evaluate fit

Build smarter hiring 
platforms

Make data driven 
decisions
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Thank you!


